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	Biography

	Name
Allen L Lichtenwalner
	Address

10 E Commerce St, Rm 110
	City, State, Zip

Youngstown, OH 44503


	Contact Phone

330-480-5744
	Contact E-Mail

Allen.L.Lichtenwalner@irs.gov

	Office Nominated For
President

	

	Biography: Allen is an honorable retired US Air Force veteran who served his country for 20 years.  Following his military service, he continued serving in a contract position with the US Department of Energy (DoE)/National Nuclear Security Administration (NNSA) as a software systems analyst.  At the end of the contract Mr. Lichtenwalner elected to join the Internal Revenue Service where he has been a Revenue Officer for approximately the last five years.  Allen holds an Executive Master of Business Administration through Colorado Technical University, a Bachelor of Science in Business Information Systems thru University of Phoenix, and an Applied Associates in Logistics Management through the Community College of the Air Force.

Mr. Lichtenwalner’s affiliation with government related entities has been proven.  Most recently he served as the Chairman/Director of the Project Management Institute (PMI®) Government Specific Interest Group (GovSIG).  When he started within this organization he offered his assistance as Webmaster.  From there he found his footing and became the new PMI-GovSIG Magazine Editor.  Seeing a need for talents elsewhere within the organization, he was given the position as Marketing Director; at the time, their annual budget was less than $500.  When he finished in this capacity, their annual budget grew into $50,000+ through revenue generated from website and magazine paid advertisements.  He was further groomed for year as he moved into the position of Vice Chair/Deputy Director where he traveled internationally giving lectures on the positive impact of project management in government.  Ultimately, he was elected to serve as Chairman/Director for approximately sixteen months.  During his tenure, the organization grew from 250 members in 18 states to nearly 1600 members representing 26 countries.   He was selected as PMI GovSIG Member of the Year.

Mr. Lichtenwalner has also been active within the American Legion and the American Legion Riders.  While in Nevada he singularly orchestrated the first national appearance of the American Legion Riders at NASCAR giving veterans a very high level of visibility and respect as they led the introductory lap at the Winston Cup race at the Las Vegas Motor Speedway.  He also worked directly with other Legion members in and out of state to conduct the first Operation Wounded Warrior fund raiser and motorcycle poker run in Las Vegas.  This American Legion Riders-backed event is now in its fourth successful year.  Further, Allen also worked with other members of the Legion and Legion Riders on additional fund raising and poker runs; with his assistance, the American Legion (Post 85) in Las Vegas were able to raise nearly $25,000 their first year of operation.  Allen brings to the plate a diverse skill set, years of organizational and management experience and a pallet full of knowledge. 



	Platform Statement

	Platform: Mr. Lichtenwalner's goal as President of the MOS is to bring veteran and military employees from the background to the forefront by recognizing the hard work and dedication our military members contributed while in the service and continue to contribute to the organization today.  He believes that all military members should be encourage to develop a comprehensive career development plan in line with what they were accustomed to in the service, and this development plan should outline a clear path and quantifiable goals to take them to the next levels in their careers.  All MOS members should be looked upon as highly valuable, dedicated assets to the IRS.

Further, all veterans and military members should have one-click access to those documents, forms, publications, and regulations that can help them navigate the often difficult systems and processes of the Internal Revenue Service as well as the Office of Personnel Management (OPM).  Allen will ask on senior staff members througout the agency to assist in the process, many of whom have active roles in the current processes.

His first primary goal is to reach out and identify every IRS employee with prior or current military experience and let them know that the MOS is there for them, and setup an informal network of in-house resident experts in all major career areas to field question and sessions online, via mail, and via telephone in response to MOS member queries, suggestions, and complaints.  He looks to the Internet with a commercially hosted website (tentatively hosted internally) to provide a single resource library complete with an online Blog as members begin to interact more and more with one another.
Within the first year, he intends on coordinating with the Board and selecting one or two military civic organizations and conduct a service-wide fund raiser to support the effort.  He intends to call upon directors, staff members, group managers, and individuals for their support.  If possible, he will cooridinate the effort in such a manner as to allow employees administrative time for the operation.
New MOS-FLRP Program

The MOS could break new ground by developing a program similar to the Front Line Readiness Program (FLRP), but drop it one notch and start pre-qualifying and pre-training GS-11's.  Currently the program is open only to 12's and higher.  The MOS could develop their own MOS-FLRP program which helps GS-11's work toward qualifying for the FLRP.  In the military it's simply known as career broadening and career field development.  In the IRS it's a subject that no one seems to really want to touch.  How many 11's could be great supervisors (as 12's or 13's) if given the opportunity?  Why wait to develop tomorrow's leaders longer than necessary?  Start early and build them while they're fresh to the IRS...

Develop them by giving them projects which challenge their organizational, time management, project management, and written communication skills.  Have senior MOS staff members evaluate their contributions, given suggestions on areas for improvement, and have them work with the 11's on a truly functional and quantiable career development plan.  Provide suggestions on internal and external projects, community service, etc., which would help them develop further.  Suggestion courses and colleges which can further their education and/or professional development.  Work within the IRS to obtain funding to help offset the MOS-FLRP "trainees"; if necessary, work outside the box and go to third parties which may be interested in helping (i.e.., military organizations and affiliations, Workforce for Tomorrow, etc.).
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